APPROVED: Meeting No. 22-83;
ATTEST: Jlelen ffyi?;am;’/g@
i MAYOR AND COUNCIL
ROCKVILLE, MARYLAND
MEETING WO, 12-83
May 2, 1983
The Mayor and Council of Rockville, Maryland, convened in work session
iﬁ>the~6@unc§i Chambeyr, Rockville Cloy Hall, Maryland at Vinson Street,
Rockville, Marviand, on Moonday, May 2, 1883, at 8:00 p.wm.
PREBENT
Mavor John B, Freeland
Counciliman Steve Abraps Councilman Douglas Duncan
Councilwoman Viela Hovseplan Councilman Jﬁhﬁ.fymar3 1T
The Mavor in the Chalr.
In attendance: City Manager Larry Blick: City Clerk Helen Heneghan;
Ciry Avtorney Paul Glasgow.

Bz Work Session - Strset
Lighting alternativas

The following ltems were submitted for possible Mayor and Council
action:
~ Approve proposed FY 84 Street lighting budget of §426,000

~ Authorize staff to procsed with independent coniractor
maintenance of underground-serviced street lights

- Authorize staff to draw up new agreement with PEPCO fox
groviding energy to undergound-seyviced 1ights

- Authorize staff to use cooperstive procurement procedures to
contract with Lighting Svystems Service of Muncie, Indians,
under the provisions of Montgomery County contract #7573
Agreement with contractor to commence July 1, 1983,

- Authbrize the staff Lo proceed with conversions of large
groups of street lights on an once-a—vear basis, over the
oext five years.

~ Authorize the extension of safetv-oviented CIF projscis to
automatically include provision for upgrading and conversion
of associated street light systems. {(No increases in funding
authorizations are regqesusted.) ’

Mr. Ray Carroll, Chairman of the Energy Commission, Don Vandrey, Energy
Coordinator, Bob Goodir, Director of Public Works, and Joseph Cutre, Traffic
Engineer, discussed the various aggecté of thess points with the Mayor and
Counell and answersed S@a@aii?s guestions. The staff was asked o check into

vandal-proof eguipment and discussed at length the Mayor's suggestion of the
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City's own personnel doing maintenance. The Uity Manager explained the cest
savings that exist in the staff’s recommendation. He suggested the savings
be used to start a cowversion program of mercury wvapor fo high powered sodium.
Un wotion of Councilman Tyner, duly seconded and wvnanimously passed,
the Council approved the staff's recommendation providing public notification
4% included in all phases of ihe programs. Havor Freeland said the Ciny
acted with wisdonm in approving an Energy Commission long before other jurisdictions
and it is evident the City has received wore than its money's worth since that
rime. Countless dollars are being saved, but, as Chalrman Carroll pointed cut,
wore Importantly, energy is belng saved., Mayor Freeland asked that an article
be put in the Newsletter discussing the energy savings. The article wight
include as the last line the mowvey it saves. He asked thar the article be

approved by the Enevgy Uomplsslon before g&%iic@tiamﬁ

Re: Approval of negotiated
bond purchase
Mr. Edward Clark, the Citv's Bond Counselor, briefed the Mavor and Council
oo the favorsbls pilcture that would be the result of & negotisted bond sals

instead of using the bid process.

Purpose Ampunt {0003
i. Refund 3 vesr bond anticipation
notes [(RANs) issued February 1982 $11,000,000

2. Finance addition to Bwim Jenter

Ly

1,230,000

3. Finance additionsl projfects including
Dover Rosd and Reserach Boulsvard 5 500,000
4

12,730,000

An additionmal smount of $200,000 o 5300,000 will have to be borrowsd w
pay interest on BANs as explained below,

& competitive negotiatad sale is proposed rather than a public sale as
we have done in the past. & refunding is much more complicated than an
grdinary bond sale and 8 negotiated sale would give us wmore flexibility than
a public sale for reasons explained below.

To ensure openness and cma;zm;izmmam the senior managing undevwriter
for this issue would be sslected through & reguest Ifor propoesals. The
proposals would be evaluated uvsing the following oriteris for esach firms

1. Amount and number of refunding issuves dn the past 5 veave as
senior manager and CoO-MEBARSY
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2. The structuring, negotiating, marketing and distribution strategles
the firm would follow; and

3. The amowunt of compensation the Lirm would expect for the issue.

The proposals would be evaluated and a recommendation made by the
fipancisl advisor and the Director of Finance. The fingl selection would be
made by & committee cousisting of 2 Councilumembers and the Clty Mapager. After
the sale, the fisancial advisor would certify that the agreed upon interest vate ig
reasonable and consistent with market conditions. This ﬁﬁ?ﬁific&%iﬁﬁriﬁ
required by the City Charter for a negoriated sale.

4t iz vecommended that the Mayor and Coungll approve a negotlated bond

sale of 512.73 million plus an amount nscessary to fully defease the BANs. It
is also recomsended that a commitiee consisting of 2 Councilmembers and the
Cipy %anagéx make the final selection of the senior managling underwriter,

The Cowneil discussed the merits of the curvent process and haviog the
City Manager make the final decision. Councilmsn Duncan suggested that 2 menbers
of the Council be on the selection commitles as the Clty Manager has suggested
but go ahead with the purchasing which dnvelves a poll of the entire Council.
This was agreed to by the Mayoy and Council. Councilrembers Duncan and Hovseplan
will icin the committes.

Re: Work Session on Special
Assessment Policies

Sriefing was done to the Council by Hobert Goedin, Director of Public
Works, Alexander Butchart, Bagineering Supsrvisor, and Paul Glaspow, Ciuvy
Attornev. They briefed the Cownecil on the following iltems:

a. FExplain City special assessment policy and procedures and
explain benefit principle in state law.

b, FExplain front foot benefit assessment method.

c. Explain before and after appraisal approsch for determining
asgessment bepsfit

4. Cowmpare "front foot benefit” and “appraisal before and afrer”
approaches on a hypothetical project

e, Review essential provisions to be Included in an ovrdinance
to permit deferral of assessments on property having & farwm-
land exsmption

Mayor Freeland noted that the Ciry's past assessment policy is followed
unless there are special conditions present as there were on Monroe and
Stonestreet, However, neither of those projects can be used as an example.

S8ince they are totally different, no pelicy would apply to both the same. He
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suggested that the assessment question is a matter of good judgment and
good economics. The Council agreed to this and no changes were made in
the special asssssment policy thar now sxists.

Re:  Discussion of Budget
Review Process and Budget
Beview Schedule

Mayor Freeland suggested dates to the Council for budget work sessions. The
dates being May 16, 19, 21, and 31 and June Z, 7 and 9 The Council agreed to
this. The budget will be adopted on June 13 at J p.m,

Re: Adicurnment

There being no further business to come before the Council io work sesslon,

the meeting was adiourned at 10345 p.m. to convene again in general session on

Monday, May 9, 1983, at 8:00 p.m. or at the call of the Mayor.



